YTRRC — Adhoc Committee Meeting 2" August 2011

Present:
Nick Brooke (NB) Pete Jakeman (PJ) Phil McQuaid (PM) Deb Stanfield (DS) Matt Driver (MD) Sally
Walford (SW) Paul Walford (PW) Tim Hawkins (TH), Deb Neal (DN) Richard Dodge,

Race Directors:

Santa Run — Looking for a volunteer for this year’s Race. A Member of the Club was suggested & DS
to approach the Club Member to see if they are happy to take on this year’s race with full support &
backing of the Committee.

Inca Trail — Richard Dodge volunteered as Race Director for the Inca Trail, missing out the private
land, change of route and more roads. Discuss at Race Directors Meeting on Fri 7th October 2011

More Race Director’s & Assistants required - DS to send email to Terry & Nigel for Sunday email &
Website.

Sportsshoes:
NB to email them to give it a try. NB to email TB for inclusion in the Sunday email. Open to all
members of the club & can terminate at any time.

Race Master:

Need to find out if a problem with the race Master Programme or something on the Laptop causing
problems. Possibly get someone to look at the computer. DS await feedback from Mark at
RaceMaster.

SkmSeries:
MC Race Director to end of Series, PJ to check prizes with MC, SW can get prizes if required. PJ
ordered more safety pins.

September 5km Race - Somerset & Dorset Air Ambulance — Donating September’s Entry fees and
need to advertise this prior to the race. Invite Somerset & Dorset Air Ambulance, PJ?

Trailer:
In the Compound at YTFC, PJ looking to purchase Tow Bar Lock & Wheel Clamp. Insurance - need to
decide on either Household or Sports Equipment Specific.

10km Talk:
TH — spoke to Adrian Marriott regarding a 10km talk, need to go through SASP for Adrian’s Coaching
Licence - agreed. TH to contact Adrian again.

Ladies Captain, Jill Harrison — to email TB with information for a 10km local race & a Training
Programme.

Parrett Trail: DS to get information to TB & NM for Sunday email & Website. Interested parties to
contact TH regarding places & legs they want to run etc. PJ to encourage Friday night track runners
and other members to volunteer, try to get a few good teams together for trophy hunting & teams for
enjoyment.

Wiltshire Relays: November? Check dates and possibility of Club Race, TH & DS.

Christmas Meal: PM provisionally booked YTFC for Friday 3" December, prices etc to be confirmed.

Next Committee Meeting Wednesday 7"" September, PM to confirm venue.



