YEOVIL TOWN RRC COMMITTEE MEETING 7™ JULY 2010

1. Apologies: Terry Byre, Paul McNeill, Martin ChaffeBrain Mountjoy-Row, Sian Brammer

Present: Lisa Gunning, Nigel Moysey, Lee HollowAgnna Smith, Pete Jakeman, Nick
Brooke, Phil McQuaid, Matt Driver, Annie Ashmeadaréth Ashmead, Deb Stanfield

Sian wishes to step down from committee but is hidygp at race days. The Survey at
Christmas she is still happy to do, but will lookd nearer the time and reduce in size.

2. MOLM - agreed

3: Club diary - Martin not to be put down as ruader for the foreseeable future

Club Runs:

Tuesday 18July — Summer Route 5 — Matt Driver & Lee Holloway

Tuesday 28 July— Summer Route 6 — Martin Chaffey & Pete Jakem

Tuesday 27 July— Summer Route 7 — Paul McNeill and Donna BriNot able to do anymore
Tuesday 3rd Aug — Summer Route 8 — Pete JakenthNatt Driver

Tuesday 18 Aug — Summer Route 1 — Nick Brooke and Lisa Gugnin

Tuesday 1% Aug — Summer Route 2 - Phil MacQuaid and Donnattsmi

Tuesday 2% Aug — Summer Route 3 — Nigel Neil and Gareth Ashinea

Tuesday 3T Aug - Summer Route 4 — Matt Driver and Phil Macigua

Pub Runs:

Thursday 8 July — lichester, Sian Brammer

Thursday 18 July — Natterjack Inn, Cary Junction — Martin Gegif Phil McQuaid
Thursday 22 July — Lord Nelson, Norton — Phil MacQuiaid

Thursday 28 July — Tippling Philosopher, Milborne Port — MBitiver

Thursday 8 Aug — Royal Oak, Hardington — Brian Mountjoy-Row

Thursday 12 Aug — Half Moon, Mudford — Julie Green

Thursday 18 Aug — Gait analysis @ Tri-UK & pub run from Gra&festern — Annie Ashmead
Thursday 26 Aug — White heart, Yetminster — Matt Driver

Thursday 2° Sept — Stourhead, Pub TBC — Nick Brooke

Thursday 8 Sept — Prince of Wales, Ham Hill — Richard Dodge

Hash Runs
18/07/10 White heart Yetminster — MC ok to set upheck how the Hare Finding is going?

Club Clock NB looking after from the next 5km onwdsr



4. Officers' reports -
Annie - Ninesprings,After the start of the 4.5K runners, the Town €ridayor and a few others
stated that the YTRRC's races went really wellst=aid agreed and said we were friendly.

Any feedback is always appreciated, whether runrspgctating or marshalling. The Club and
Committee have worked really hard over the lastyears to get good reports and feedback for our
races, raising our profile. Any member can atteadCommittee Meetings normally held on the
first Wednesday of each month, or email a CommMeenber with your input. Please speak to the
Committee first with any problems or feedback. kabthe possibility of emailing the minutes to
all members?

Non YTRRC Marshall’s did not know Ninesprings — AAs re-done the Marshall points with
pictures & descriptions for next year to help matshfind the posts. All pictures modeled my
Gareth & Monty.

Club did not organize route very well when settipg PJ ran one way & MC the other. Finding the
2km split to set up was difficult? Use as a SumReaute & AA to run. Look at making the finish
more obvious, km markers - we do not need all efrth Route slightly longer than last year —
moving finish will shorten. A few heated discussennot happened previously and will ensure
doesn’t happen again when setting up.

Prizes left over to be used for 5km juniors.

Presentation Evening on 14/07/10 Mike Shead haseptied to Annie yet, Annie & Gareth to
attend Thorn House to represent the club &presentheque. PJ to sort out cheque big cheque for
pictures.

Nigel -Web Site
Separate pages for runs, hash, cross countryd sp@eing. Races - members feedback on races,
Reports to Matt & the webmaster. Links to oth@esa— including non club races.

Now more up to date again and better/fresher th &0 1 map was missing, now updated by Nigel.

Matt — Club Kit

Last order took a long time; manufacture of smalmjities takes 8-10 weeks, a long time to wait
for new members. Happy to order more but storageproblem. LG offered to store kit — need to
speak regarding storage space of other items.

Shirts have arrived. Hoodies - await cooler weiatbeincrease in sales.

Race Club Colours — Forde Abbey Sam Harvey givepdfts as wearing club colours & entered
as YTRRC. Joint positions to get same value aad thiss the next point. Updates to be sent
monthly to Nigel by Annie for the Club Championship

5. Club races —

5k

——

MC, disabled race start off 5 mins earlier thanmrace. Marshalls in place earlier & extra starter
plus separate timing required if more competitorteed. Finish to the side of the funnel and be
aware of cars especially by car parks.

Phil & Pete have teams and help to organize. Bilisgof “List of jobs to do” for more help on
the evening.



Marshall organizing — nominated person Lee to leection Wednesday.
Poss of having points for marshalling — future iegment.
Push marshalling in Newsletter — what it’s likentarshall — emails to Matt Driver

Ash forms to be given to Adam at 5km.

KAT

——

31 entries, entry forms to be taken to other races.

Proposed 10k at Leweston
Do the race in reverse from how it was run on treneng.

Extra Race Director required, logging into compuated entries, checking RW website etc. — can
organize more if required. LG volunteered and wilshadow torment with PM.

Santa Run

Moving forward

Social Report:
Brewery Trip 16 names push at Tuesday runs. Taka aibbles & PJ to pay.

6:
AOB:

Mentors — new website & Webmaster is it possiblpubpeople in touch with each other? Request
for Hardware on the website and not software fdinda Possible blog page for matching people to
help required. List of Mentors or what people @oéng. Speed Training etc

Argentan — £800 for accommodation, coach bookeahybne wants a single room they are to pay

the single person supplement.

Mike Heagon from Ron Hill — possible 30% discouf®eneral kit is it possible to add to website or
add link to catalogue? Ridgeway manufacture théokius, PJ to check detail of letter and
confirm.

Race results - chips throw away once only usé&,0fheck quantity. Trials, still at manufactures
and PJ still looking into. System has 12 hoursenatife and can connect to the mains.

7. Fix a date for next meeting —"28uly as Haselbury 10k race ofi August

20.13pm Meeting finished






