YEOVIL TOWN RRC COMMITTEE MEETING 26" MAY 2010

Apologies: Lisa Gunning, Tim Hawkins

Present: Nigel Moysey, Lee Holloway, Terry Byrne, Donna Smith, Paul McNeill, Pete Jakeman,
Nick Brooke, Phil MacQuaid, Matt Driver, Katie Pearce, Fred Fox, Annie Ashmead, Martin
Chaffey, Deb Stanfield

Apologies from Matt Driver for Tuesday nights Run Leader Debacle.

Club Runs:

Tuesday 1% June — Goldenstones, Nine Springs 9k, 4.5k & Fun Run Reccee
Tuesday 8th June — Summer Route 8, Matt Driver & Phil MacQuaid
Tuesday 15" June — Summer Route 1, Martin Chaffey

Tuesday 22™ June — Summer Route 2, Ann Trask & Nicky Guiver
Tuesday 29™ June — Summer Route 3, Nick Brooke

Tuesday 6™ July — Summer Route 4 — Phil MacQuaid & Pete Jakeman
Tuesday 13" — Summer Route 5 — Matt Driver & Lee Holloway

Tuesday 20" — Summer Route 6 — Martin Chaffey & Pete Jakeman
Tuesday 27" — Summer Route 7 — Paul McNeill and Donna Smith

Thursday 1* July — Forde Abbey 10km Race — Bell at Winsham for food after the race. Menu’s and
orders taken on the night before the race, phoned through to the pub with ETA before the start of
the race

Pub Runs:

Thursday 3™ June — Rose & Crown, Lewiston School Reccee Run, Martin Chaffey
Thursday 10th June — White Hart, Matt Driver

Thursday 17" June — Halstock Golf Club, Nigel Moysey

Thursday 24" June — Stallbridge, Kevin Riley

Thursday 1% July — Forde Abbey 10km, Bell at Winsham

Thursday 8™ July — Ilchester, Sian Brammer

Thursday 15" July — Natterjack Inn, Cary Junction — Martin Chaffey

Thursday 22" July — Lord Nelson, Norton — Phil MacQuaid

Thursday 29" July — Tippling Philosopher, Milborne Port — Matt Driver

Nine Springs Bank Holiday Monday:
A few volunteers already but more needed, MC to email for extra help throughout the day. Boards
to be dropped off.

Treasurer’s Report

Points raised from the auditing of the Accounts:

Possibility of banking money on PJ’s behalf

All money/cheques etc handed over to PJ to be listed before handing over

Membership Fees (need to simplify & differentiate between Kit Cost & Write off Cost for new
members vests) — broken down as follows:
1st year — Affiliation £ 5.00

Kit (vest) £12.50

Club Membership £ 2.50

Total £20.00



2nd year — Affiliation £ 5.00
Club Membership £10.00
Total £15.00

Nick Brooke escaped to the theatre & his tutu handing over the Agenda to PM as his Deputy.

At the AGM it was agreed by the Club Members for a nominal amount to be paid out for
Committee Meetings. PJto open a tab at the bar for each Committee Member to have the first drink
bought for them, costs not expected to exceed £25.00 per meeting even with the high number of
Committee Members.

Sherborne — Not all funds were in at the time of financial reporting. Runners World does not split
the online entries properly and The Easter Bunny was under by £172.00, they are very slow and
passing the information on, Pete has gone through the Accounts again.

Donation from Dyne Drewett — Should this be added to the Donation or used to cover the costs of
hosting the event (T-shirts, Numbers etc)? Last year’s donation included in the donation?

Race Breakdown shows the details and Gareth will sit with Pete to see how the information is
entered into the accounts.

MC to check the Completion Statement and clarify if sponsorship should go towards costs incurred
in putting on the race or a direct donation to the charity.

Ninesprings:
Volunteers — Plenty volunteered already but Annie looking for more.

Rotary/Round Table providing marshals on the day. Club members to be used in Key Positions to
ensure the course is fully covered with a couple of club members checking that marshals are in the
correct positions, covering short cuts and doubling up in prominent positions if required.

Teams for 4.K - first 4 to count have received about 3 or 4 Team Entries so far. No entries on the
day but may have to open this up. No dogs on the course due to livestock.

Entries so far: 33 for 9K, 18 for 4.5K and 3 for Fun Run. In 2009, 99 finishers in the 9K & 48 in
Fun Run.

Prizes: 9K
Go Yeovil T-shirts to all Finishers
9K Trophy supplied by the Shead Family to the Winner

Prizes as per last year from Goldenstones —

Overall Winner 1 Year Free Membership, whether Male or Female.
6 Months Free Membership to the first person of the opposite sex

1 Month Free Membership to be given as a spot prize

7 Day Passes

Wine & Chocolates for other prizes

Prizes: 4.5K
Go Yeovil T-shirts to all Finishers

Fun Run — Bag of Chocolate for 1* places and Medals to all Finishers



On the Day
Course set up from 7.00am & HQ

Registration etc from 8.30am

First Race 9K starts 10.30 am; 4.5K at 12.00pm; Fun Run in between main races (2K around play
area & top path). Presentation for 9K to take place before the start of the 4.5K.

Fred & Sue’s Camper Van required for Results & keeping chocolate cold.
Baggage space available, not secure storage and probably won’t not be needed.
No Changing Facilities but Council providing Portaloos.

Tuesday 1% June — Reccee Runs from Goldenstones.

Cannons do not know anything about the Races and Go Yeovil! Jackie has given Go Yeovil forms
to Asda but they are not prominent and no one at Customer Services really knew about it when
Martin asked.

Pedometers
Club to purchase 100 pedometers and for members to purchase at £3.00 each (money to go back to
club), target Tuesday night club runs and also Clubs way of supporting the Challenge.

Social Report:
Brewery Trip needs 15 to go ahead, last push for numbers otherwise postponed until end
July/Beginning August. Matt admitted to turning giggly when he drinks!

Kit Report:
Stocks low and 3 orders placed worth £1500. Hoodie sales expected to pick up for autumn.

Vests with inner support discussed as a female member had asked about the possibility — due to
varying size and fit this will be difficult; Crop tops were tried a few years ago but had problems
with fit. Decision made that this was not viable but Phil offered to lend a hand or 2 to anyone
requiring support!

Toilet:
Bryan has everything in hand. It will be plumbed in and have cold running water, keys to be
arranged. Relief at last to the Ladies of the club!

Storage Facilities:
Spread around about 4 Members at present but needs to be stored together centrally.

Option 1: Running Track, garage available but we will need to pay for repairs to roof and ongoing
upkeep & repairs. Costs given by the Council but not preferred choice due to costs and unexpected
hidden costs that may be incurred.

Option 2: Metal Storage Container, possibility of keeping at Football Ground. Vandal proof and
available locally they can have a build up of condensation but will line ours if we go down this
route. Approx cost £800 plus delivery charge - await response from Football Club.

Race Clock:

MC looking for a volunteer in late summer to look after and move the clock around the various
clubs, due to lack of back seat space being available. Clock owned by 4 clubs and quite
cumbersome to transport. Phil to look at possibility of buying more big bags for storage &
protection of the clock.



AOB:

Donations:

Donation from the Easter Bunny to the Piers Simon Appeal yet to be made, 356 finishers in the
race, Committee agreed to make this up to £400.00. Possibility of handing over the cheque at the
Home Farm Concert - dates etc to be checked.

Barry Harris is taking part in the UK Ironman 2010 Triathlon on August 1st and the 70.3 Ironman
(half distance) Triathlon on June 20th for Marie Curie Cancer Care. Committee agreed to the
Sponsorship of £25.00 to Barry’s charity.

Nick, Flora, Orlando & Sophie Brooke are all taking part in the Edinburgh Moonwalk in June.
Nick agreed to wear his bra at the club run on 29/06/10 & volunteered Flora not to wear hers!
Committee agreed in Nick’s absence as he had already left for the Theatre to sponsor each of them
£25.00 as they are all Club Members — total £100.00.

Hospice & T-shirts:

Diana to take on the job of removing excess T-shirts from the club in a T-shirt amnesty for the
Hospice. All members to be encouraged to bring all unwanted Running T-shirts with them on a
specific Tuesday to be decided and to include a photo & press release opportunity, Oldest T-shirts/
Unusual t-shirts etc.

5Km Handicap:
Results from AGM to be emailed by MC to MD. Possibility of introducing 1 Midweek Summer
Handicap and 1 winter/Sunday Handicap.

Race for Life Sherborne 20" June:
Bryan & Phil to set the course up on Sunday morning, 6 members volunteered to help. More
needed for the Race itself?

Next Meeting 7" July 2010 6.30pm

8.20pm Meeting finished — possibility of Nick going to the Theatre more often considered.



