YEOVIL TOWN RRC COMMITTEE MEETING 5" Jan 2011

1. Apologies: Tim Hawkins, Donna Smith, Paul McNeill

Present: Lisa Gunning, Nigel Moysey, Pete Jakeman, Nick Brooke, Phil McQuaid, Matt Driver, Lee
Holloway, Terry Byre, Martin Chaffey, Deb Stanfield, Katie Pearce, Deb Neal, Adam Hawkins & Tina
Cullen

Russ & Alistair from Rotary Club of Sherborne Castles

2. MOLM - Agreed

3. Club Races:

Great Western 10k —

Free entry information - slightly confusing. (Original draft will be re written, idea is to enter & reclaim.
Must be clear to enter, pay & then re claim.)

YTRRC to concentrate on the race, we use Somerset for all licences & not Dorset. Details of farmer’s
& any residences that have received letters we require copies of the letters etc. Licensed under Dorset
for this race and all information required in case we are scrutinised.

Householder sheet for everyone along the route to go through doors — Russ to organise, 3 packs given
out by Russ to the Committee.

Marshall Points, water stations decided by MC & Ines Braun from Gillingham Trotters, need to check
and complete Risk assessment. Need to do a recce run and complete the run 2 weeks before hand at
same time of day etc. Course start & finish to be checked after feedback from previous race.

(There may be a possibility of moving the race to a Sunday in the next few years)

40 — 60 marshal’s available from the Rotary to help. Fri set up course, Sat run & remove. Tents for
changing, first aid, toilets & marquee to be removed on Sun (tables, chairs, car park notices etc all
available) More runners from club? Rotary given Advertisements to the National Running press — Tri
main area.

Entries so far - 4

All clubs in South West emailed over Christmas with Race Information.

Rotary has umbrella Insurance that covers for up to 2500 people.

Car parking for 400 — 500, Plus extra field but if weather bad not usable.

Race is 50/50 road/off road. Farmer not decided on crops yet and this will decide course through his
field.

T shirt for all finishers, any particular artwork? Deb Neale suggested possibility of using the elevation
from the route.

Lisa - go to one of their meetings? Russ said not required.

Entry form — on web site now. All ok, Russ to email to MC. Russ to print 500 entry forms for handing
out at races (double sided) and 50 posters.

Hot teas - school organising & taking funds

Race HQ & computers — marquee



Inca Trail -

Hall booked & route recee’d. Police informed, catering sorted, volunteers trickling in — more needed,
entries a few in. Entry forms need printing — 150 to start & possibly 500 more later on. Toilets for hire
— not safe for 1 week in an unlocked/insecure space. Showers check availability & add to online entry.
Shower Signs to be added in the building & on entry form. Online entry set up, running diary etc
Chase up sweepers, marshal’s etc. Lee sweeping Inca, Debbie, Nick, Katie volunteered services.
Saturday help setting up required/laying course.

Run Leaders’ Symposium —

Jan 11" Half Way House for Run leaders, 8.15 — 8.30 meet. Encourage shorter route of 6ish miles,
Food for 20, sausage & chips to be ordered and amended as per numbers received by Phil.

Run leading as we want to see moving forward. Discussion & help on how to be a leader.

To run socially & as a group. Attending does not automatically mean being a leader next week.
Matt to put together an agenda.

Cross Country —
Bicton, running for Dorset, Tim collecting No’s, club to pay for vests.

4. Club Diary — Completed, Hash Runs added 30" Jan, 20th Feb and 13" Mar.

5 Club Championships 2011 - TinTinTen on 15th June added. Slay the Dragon, Puddle town Plod &
Parrett Trail removed.

Skm handicap — Adam Hawkins

1*" to be ran as a Straight Skm on the course. Once a month handicap, based either on the Handicap
Course or a Yeovilton average. Starting in April for 6 months, usually the 4™ Tuesday of month. No
numbers being used, handed raffle ticket/numbered disk at finish and time taken. Need to add your
Number to a sheet with your name on it. Participants will have completed one of the Handicaps
previously to be eligible for the bottle of wine, Bottle of wine for winners. All races eligible for club
championship points.

6. Officers’ reports.

Matt — getting through medium ladies, putting kit into cases & giving to Lisa for storage. Martin to
email list of members who have received Hats & list of new members to Matt & Debbie. Matt has the
hats.

7. AOB
Matt to put information together for Run Leader Meeting.

Beginners Races- Debbie to plan required races with input from new member’s, Deb emailing list with
ideas to be included in Sunday email. Add Page on website for ideas for beginners’ races?

Somerset Series — MC spoke to Paul Chadwick. Will take a proper look at the Series for 2012, but
leave the same races for this year. £25 per race to be paid by 23™ Jan, for Apr 5km & Ash 8 races,
cheque for £50 being sent tonight. Somerset AGM Report not seen. TinTinTen added to Series &
Wells Fun run removed. If not born or live in Somerset you can still complete the series.

Club Championship — 2™ claim members, only eligible if you run as Yeovil & in a Yeovil vest.



Club Survey — Adam volunteered a mini bus & will drive, 9 names to be called out of hat and other
tickets to be sold. Date & venue to be decided & then tickets purchased.

Tina — Draw for London places any way of changing/making fairer. Changed a couple of years ago
and no other way of changing and staying fair at present.

8. Next meeting — Wednesday February 2™
Meeting finished 9.05pm.

9. Tab paid



